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FOOD LOSS & WASTE - MEASURE. REDUCE. REUSE.

Food Waste Readiness Check

10 statements. 2 minutes. Tick where you stand.

Be honest, this is your starting point. The gaps are where the money is hiding.

YES PARTIALLY NO DON'T KNOW

A AWARENESS & UNDERSTANDING

We understand what FLW means and how it
applies to our operations o) O @) O

We know which stages of our process
generate the most FLW O @) o] o]

B MEASUREMENT & DATA

We record the FLW we generate on a regular
basis o) O O @)

We know our FLW cost in monetary terms 'e) e} 'e) 'e)

C HOTSPOTS & ROOT CAUSES

We have identified our top FLW hotspots o) O e @)

We understand the root causes behind our
main FLW streams O @) @) @)

D ACTION & PREVENTION

We have taken active steps to reduce FLW in
the last 6 months O O @) @)

We have systems or procedures in place to
prevent recurring FLW O O @) O

E LEADERSHIP & CULTURE

A named person in our organisation is
responsible for FLW O O @) @)

Our team is trained and engaged in FLW
reduction O O o) O

WHAT YOUR ANSWERS REVEAL

Mostly YES - strong foundations, ready to formalise.
Several PARTIALLY / NO - clear gaps, a structured plan unlocks savings.
DON'T KNOW answers - your biggest opportunities. Let's talk.

Natalia Krylova, PhD - FLW360 - natalia@flw360.org - flw360.org
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